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CHALLENGE 
 
Fresenius Kabi – Europe’s leader in infusion therapy and 
clinical nutrition – were supplying their goods to clients from 
2 separate class-B warehouses at tertiary locations in the 
Czech Republic. With a goal to optimize cost efficiency, it 
was necessary to consolidate their two warehouses in 
class-A premises within the Greater Prague Area. The 
lease on 1 of the existing warehouses was about to expire 
and Fresenius Kabi were as such under time pressure to 
find suitable new premises.  
 
In October 2008 Fresenius Kabi appointed CB Richard Ellis 
as their exclusive property advisor to identify suitable 
premises and negotiate optimal commercial terms and 
conditions through a fully transparent lease acquisition 
process in order to ensure a smooth internal decision 
making process.  
 
SOLUTION 
 
In close cooperation with Fresenius Kabi, CB Richard Ellis 
prepared tender documentation and invited all reputable 
and active warehouse space developers to submit a 
proposal. Upon receipt of all offers and throughout the 
subsequent process, CB Richard Ellis prepared detailed 
reports including summaries of each offer, comparison 
matrices and advice on next steps. Following CB Richard 
Ellis’ recommendations, Fresenius Kabi decided to enter 
into exclusive lease negotiations with developer VGP on 
their park VGP Park Horní Po� ernice in Prague.  
 
CONCLUSION  
 
By maximizing competition through CB Richard Ellis’ in-
depth market knowledge, Fresenius Kabi obtained well 
below market level terms and conditions on the lease of a 
last remaining, immediately available and much sought after 
unit within the park. Moreover, CB Richard Ellis’ lease 
acquisition process ensured full transparency, guaranteed 
objectiveness and assisted as such local representatives of 
Fresenius Kabi obtaining all necessary internal approvals in 
time and without problems.  


